Guidance Paper - Umpire Pathways %
Introduction ECB

We recently let you know about the new umpire pathways and your umpiring level for the 2023
season.

As a reminder, those pathways are shown in Diagram 1 below:

Diagram 1 — Umpire pathways

Level 5

Not used at present, kept for later growth
in Women's Game

The purpose of this document is to now provide you with information about umpire promotion
criteria for season 2023.

Traditionally, captains’ marks have been the main way for ACOs to understand how umpires have
performed, These marks are considered when appointing and when decisions are made as to who
should be promoted.

With the introduction of the new umpire levels, we are now introducing new promotion criteria
which, at some levels, requires umpire observations to be carried out.

Whilst captains’ marks will no doubt continue to provide a source of information for ACOs, we
believe that observations will provide more objective information, which is essential when making

appointing and promotion decisions.

Appendix 1 shows the observation form that will be used.
Appendix 2 shows the wording behind the judgements on the Umpire Developer Feedback Form

Promotion Criteria and Process (Men’s Recreational Game)

Please note that, upon completion of the ECB Umpiring Course (to be introduced later in 2023),
an umpire will become a Level 6 (umpire).

Level 6 to Level 5

¢ Umpire 5 matches in the men’s game in the season
e Successful completion of MCC Laws Basic test during current season



Note: these matches will need to be documented and signed off by the County ACO
Development Officer, who will amend the umpire’s level on WTU as soon as these criteria have
been met. The match record card template can be found as Appendix 3.

Level 5 to Level 4

o Umpire 10 matches in the men’s game, up to and including Level 4 matches in current
season

e Receive a minimum of 1 observation on a Level 5 match

e Successful completion of MCC Laws Basic test during current season

Level 4 to Level 3

e Umpire 10 matches in the men’s game, from either Level 4 or Level 3 competitions in current
season

e Receive a minimum of 2 observations at Level 4

e Successful completion of MCC Laws Intermediate test during current season

Please note: successfully meeting the criteria for promotion does not automatically mean an
umpire will be promoted. For example, if there is insufficient space on a particular Panel.

Promotion decisions will be made in November 2023.

Promotion Criteria and Process (Women’s Recreational Game)

Please note that, upon completion of the ECB Umpiring Course (to be introduced later in 2023),
an umpire will become a Level 6 (umpire).

Level 6 to Level 4

e Umpire 5 matches in the women’s game during the current season
e Successful completion of MCC Laws Basic test during current season

Level 4 to Level 3

e Umpire 10 matches in the women’s game, from either Level 4 or Level 3 competitions in
current season

e Receive a minimum of 1 observation on a Level 4

e Successful completion of MCC Laws Intermediate test during current season

Promotion decisions will be made in November 2023.

Process for application for promotion

Promotions up to and including Level 3 of both pathways are managed and awarded solely by
the home County ACO, based on guidance and support from the ECB Officiating Department.

All promotions to Level 2 and above will be made by the ECB Officiating Department.

In order to apply for promotion, all umpires are required to have informed their County ACO of
their intention by the end of April annually, via submission of an “Interest for Promotion” pro-
forma to your local County ACO. An example of this form is available in APPENDIX 4.

To complete the application process, the following should be supplied by the 30" September
annually, irrespective of the level of promotion they are applying for in the Recreational Game:



e Be a member of the ECB ACO
e Collate evidence required for applying to new level
e Collate team feedback from matches you have umpired

Once collated, umpires are required to e-mail all evidence to their County ACO Development
Officer, for decision making to take place in October.

County ACOs will confirm the outcome of promotion decision making by the end of November
annually.



APPENDIX 1 — Standardised Reports

Umpire Developer Feedback Form

Name of Umpire

Current Level | County ACO
Fixture
Competition Date

Colleague Name

Observer Name

Game Challenges & Incidents of Note

From the umpires’ perspectives, teams and yours — what were
the main challenges of the game? What were the main IONs?

item.

Preparation Judgement | Strengths & Development
Was well-prepared pre-match Choose an
item.
Decision Making Judgement Strengths & Development
Communicated decisions effectively Choose an
item.
Match Management Judgement Strengths & Development
Ensured a positive & safe environment Choose an
item.
Applied Laws, Playing Conditions and Choose an
Directives appropriately item.
Applied Law 42 appropriately Choose an
item.
Demonstrated situational awareness and Choose an
management item.
People Management Judgement Strengths & Development
Managed players appropriately and Choose an
developed relationships item.
Presence & Image Judgement Strengths & Development
Displayed positive body language Choose an
item.
Communicated effectively Choose an
item.
Displayed consistent routines Choose an
item.
Teamwork Judgement Strengths & Development
Co-operated effectively with colleagues Choose an




Developer Summary

Umpire Reflections

Name of
Developer

County
ACO /
League




Appendix 2 — Competence wording for Umpire Developer Feedback Form

Description

Standard Expected

Preparation

Preparation of themselves ahead of match

Was prepared and focussed, managed and
dealt with all pre-match requirements

Decision Making

Communication of Decisions

General acceptance of decisions from
players, acceptance of errors made and
retains confidence even when betrayed by
body language.

Match
Management

Ensuring a Positive and Safe Environment

Manages pace of game in line with playing
conditions. Made decisions based on
safety and communicated appropriately.

Laws, Playing Conditions and Directives

Working knowledge of Laws, Directives
and Playing Conditions. Applied
consistently

Application of Law 42 and player discipline

Applied Law 42 accurately, managing
appropriately any on-field player mis-
conduct

Situational Awareness and Management

Aware and anticipated situations. Dealt
with these under pressure appropriately.

People
Management

Player Management and Relationship Building

Positive communication styles used. Built
working relationships pre-, during and post-
match. Understanding exhibited of ECB
Conduct expectations and processes

Presentation &
Image

Body Language

Appears confident and pro-active in
demeanour. Promoted image of confidence
in role.

Communication Styles used

Used variety of positive communication
styles to achieve desired outcomes for the
game

Routines

Good signalling and appropriate positions
adopted at either end. Encouraged flow of
game by example. Understands
importance of consistency in routines.

Teamwork

Co-Operation between officiating colleagues for
an effective game

Communicated with umpiring colleague
and scorers throughout game. Showed
cooperation to present joint leadership

throughout game.




b
Appendix 3 — Match Diary Record Card. .,Efi?.'
s
Match Diary — For promotion to M5 or W4 }\%
NAME it e ECB ACO Membership NO.......ccceverieeienerenereeeererese e Home COUNLY ...oveiiree ettt e
Match Date of Match Type of Match Home Team Away Team
1. Home Captain Signature

Away Captain Signature

Match Date of Match Type of Match Home Team Away Team

2. Home Captain Signature

Away Captain Signature

Match Date of Match Type of Match Home Team Away Team

3. Home Captain Signature

Away Captain Signature




Match Date of Match Type of Match Home Team Away Team

4. Home Captain Signature

Away Captain Signature

Match Date of Match Type of Match Home Team Away Team

5. Home Captain Signature

Away Captain Signature

| confirm that this is a true record of my umpiring activities for my application to M5 or W4 of the umpiring pathways.



Appendix 4 — Interested Party for Promotion Application Form

Please complete this Application form if you wish to apply for promotion as per the ECB’s Umpire Pathway
2023 criteria.

Eligibility:

In order to be considered eligible for the promotion scheme, you must agree that;

e lunderstand and accept that data captured in this form will ONLY be used for the purposes related to
the Umpiring Pathway Promotion Scheme.

o | hereby declare that none of the information in this application is false or misleading, an that | have a
full understanding of what is required in joining the Promotion Scheme.

e The ECB and ECB ACO is committed to achieving equality of opportunity to all within officiating and
servicing officiating.

¢ | have read the ECB’s privacy notice (available here) and understand how the data | provide will be
used, protected and shared.

Name

ACO Membership
Number

Date of Birth

Current Level

Level of Promotion
Requested

Mobile Phone
Number

Email Address

Home Address

If Under 18, please
provide parents
contact email

If under 18, please
provide parents
phone number

Please enter the
competitions you
umpired regularly
during the 2022
season

Please tell us bit
about why you want
to be promoted in the
2023 season

Please e-mail your completed form to your County ACO


https://www.ecb.co.uk/privacy

